Leading People

Leaders in the development arena require special skills in
engaging people. Instead of controlling, motivating and
evaluating people, the fields of competence are around
learning, enhancing and reinforcing their efforts. Leaders
need to help create organizations — not with suffocating
imperatives for control but with a coherent identity that is
in motion and willing to make a difference.

The course focuses on the following topics:

* Knowing oneself and knowing others through develo-
ping leadership awareness

« Clarifying the path of the organization with expanded
communication skills

» Changing resistance to resilience

 Creating synergy from diversity and inspiration

Objectives

To be able to think differently about leadership and how
to organize human activities in a way that creates greater
capacity, and to evoke what is best within ourselves.

Dates 28.8.-8.9.2006

Costs
For each course: € 315

SLE will be of assistance in finding adequate accommoda-
tion. Scholarships will be available for a limited number
of participants.

Number of Places in Each Course
20 - 25 participants

Application — Registration

Application forms can be obtained from
the following website:
www.berlinerseminar.de

Applications should be submitted by
26.06.06

Further Information
www.berlinerseminar.de

or contact:

Dr. Katharina L. Ochse
Humboldt-Universitat zu Berlin

Seminar fur Landliche Entwicklung (SLE)
Hessische Stral3e 1-2

D -10099 Berlin

Phone: ++49-30-20 93 69 11
E-mail: Sabine.Doerr@agrar.hu-berlin.de
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Programme for International
Development Cooperation
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Centre for Advanced Training
in Rural Development

The Centre for Advanced Training in Rural Development
(SLE) at the Humboldt University, located in the heart of
Berlin, Germany, has been training professionals in all
fields of international development cooperation and
management for over four decades. More than 700 peo-
ple have graduated from SLE and are now working in
international development cooperation for private, inter-
national, and bilateral agencies. SLE is funded by the
Federal Ministry for Economic Cooperation and Develop-
ment and the Senate of Berlin.

European Capacity-Building Programme

SLE's European Capacity-Building Programme is
designed to meet the needs of young professionals

for short-term training in the area of development
cooperation. The training offered will allow them to face
the increasing complexity of development assistance,
which requires up to date knowledge and practical skills.

Target Group

The Programme is directed at young professionals
working in the field of development cooperation in
governmental and non-governmental organisations,
and in academia. By selecting participants from different
countries with various professional and cultural back-
grounds, the programme follows the intercultural

and interdisciplinary approach vital to development
cooperation.

Programme Structure
Participants can either attend all courses or choose the
topics most relevant to them. All courses are accompa-
nied by a framework programme that provides partici-
pants with the opportunity to become familiar with

scholarly discussions in the area of development coope-
ration, and to meet with representatives of German
governmental and non-governmental organisations
active in the field of development cooperation

Teaching Methodology

The courses are learner-oriented and focus on team work.
Learning by doing is the key element of SLE’s teaching
philosophy. Case studies, exercises and role play

help to create an environment of common learning where
participants can put acquired methods into practice.

Trainer

All courses are taught by highly qualified international
trainers with an academic background and a vast range
of experience in development cooperation and training.

Certificates
Participants will receive a certificate for each course
successfully completed and regularly attended.

Requirements
Participants should hold a university degree equivalent
to an M.A. and have a good command of English.

Courses in 2006

Project Cycle Management

The core philosophy of this course is that initiatives for

technical cooperation should be a result of the selfhelp

development process involving the principal actors.

The course includes:

» The six project cycle phases

* Logical Framework: situation analysis, planning,
application

* Limitations of project cycle management

Objectives

By the end of the course participants will be familiar
with the principles of project cycle management. They
will have practiced its essential mechanisms and be in
a position to apply it.

Dates 31.7.-11.8.2006

Conflict Prevention and Conflict Management

Conflict management and conflict transformation are
core issues in development work. Development pro-
jects are not only affected by conflicts, but also run the
risk of aggravating conflicts that already exist in a
region or even of triggering new conflict dynamics.

The course includes:

» Models of escalation

» Approaches to conflict transformation

* Methods of conflict analysis and peace development,
and conflict-oriented indicators.

Objectives

By the end of the course participants will be familiar
with the principles of conflict management. They will
have practiced its basic mechanisms and be in a posi-
tion to put them into practice.

Dates 14.08.-25.08.2006
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